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AUGUST 22, 2009, 9:18 A.M. ET  

1. A Better Way to Go Postal  

The justification for the Postal Service's monopoly is long past.  
Whatever possessed President Obama to mention the travails of the post office while 
discussing health care the other day, his timing was certainly apt. The Postal Service 
is headed toward a loss of $7 billion this year and another $7 billion in 2010. 
Naturally, Congress is planning another bailout rather than the kind of reform that 
would recognize how technology has transformed modern communications. 
 
Most mail today is delivered electronically via email. Traditional postal mail volume 
has fallen by nearly 20% since 2000, and the average household gets one-third fewer 
letters than a decade ago. But this is only the first stage of the decline. The transition 
to Internet communications means that the Postal Service's core business—from 
paying bills, to sending birthday greetings, to delivering magazines—is slowly 
vanishing. This is on top of the package business that has already been transformed by 
Federal Express and UPS. 
 
 Not that the Postal Service has ever been a paragon of efficiency. If the cost of a 
postage stamp had risen at merely the rate of inflation since 1950 when a stamp cost 
two cents, today you could send a first-class letter for 30 cents. Instead the cost rose in 
May to 44 cents from 42 cents. 
 
These higher prices have corresponded with worsening service. The mailman used to 
deliver twice a day in urban areas, but now Postal Service Chief Executive John 
Potter says he wants to stop Saturday service to reduce costs. No private business in 
America could continually raise prices, lose billions of dollars and then hope to win 
back customers by promising poorer service.  
 
Here's a secret Washington doesn't want to admit: That 14 cent per letter cost hike 
after inflation over the past 60 years imposes a $20 billion a year toll on the U.S. 
economy. The government mail system is essentially a $20 billion annual income 
transfer from businesses and households to the postal unions.  



 
About 80 cents of every postal dollar pays for employee salaries and benefits 
(compared to less than 50 cents for Fed Ex and UPS). What that means is that if you 
want to cut costs at the post office, you have to slash labor expenses. Mr. Potter has 
reduced Postal Service employment to 650,000 from 800,000 the past four years, 
largely through attrition. But he still employs 650,000 workers who have among the 
best wages and benefits in all of American life. 
 
Most employees have no-layoff clauses, the starting salaries are about 25% to 30% 
higher than for comparably skilled private workers, and the fringe benefits are so 
expensive that the Government Accountability Office says $500 million a year could 
be saved merely by bringing health benefits into line with those of other federal 
workers. Mr. Potter has to set aside $5 billion a year just to pay for health insurance. 
Postal management now wants to "save" money by not advance-funding those 
obligations, and Congress is likely to say yes. But that doesn't save a dime; it simply 
creates even larger unfunded liabilities down the road. 
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 The four biggest postal-carrier union contracts come up for renewal in 2010 and 
2011, and Congress and the Obama Administration can best serve the public by using 
the negotiations to promote a major restructuring. One priority should be closing 
thousands of obsolete post offices around the country; many post offices now serve 
towns with fewer than 250 people. This is something Mr. Potter has long wanted to 
do, but thanks to Congressional meddling, closing a small town post office can be 
harder than shutting a military base.  
 
The most overdue reform is to strip away the Post Service's monopoly on first-class 
mail and bulk mail. Competition is the key ingredient to innovation, low prices and 
good service. This was Mr. Obama's insight at his recent health-care town hall when 
he noted that "UPS and FedEx are doing just fine, right? No, they are. It's the Post 
Office that's always having problems." 
 
The argument has been made for 200 years that the postal monopoly is necessary to 
"bind the nation together." Once that was at least plausible. But today the Internet 
delivers to the most remote corners of Alaska and the Badlands at one-one-hundredth 
the cost of snail mail. The sooner Congress requires the Postal Service to shrink and 
adapt to this reality, the smaller will be the losses imposed on taxpayers. 
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Thursday, August 20, 2009, 11:29am EDT 

2. FedEx, U.S. Postal Service renew express contractDayton Business 

Journal 

 
FedEx Express will renew is contract with the U.S. Postal Service to handle packages 
for the Global Express Guaranteed program. 
 



Terms of the contract were not released. 
 
FedEx provides transportation and delivery for the date-certain product to 190 
countries and territories. 
 
The Postal Service’s relationship with FedEx and the Global Express program began 
in 2004 when FedEx won the contract replacing DHL Worldwide Express. 
 
Global Express Guaranteed is available at thousands of participating postal retail 
locations nationwide, and through Click-N-Ship online at usps.com. 
 
Memphis-based FedEx Express is a subsidiary of FedEx Corp. (NYSE: FDX). 
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3. Going postal: Obama and Rep. Jesse Jackson, Jr. compare government 

health care to post office 

 
 
The post office is hardly a model of customer service. Running a post office cannot be 
easy for the good men and women of USPS, especially with testy, impatient 
Americans as customers. 
 
In addition, the post office is constantly in the red and is therefore constantly 
considering service cuts or raising prices. 
 
When people think of modern marvels of government, the post office is probably the 
last thing that comes to mind. Well, second-to-last, after the DMV. 
 
It is therefore probably unwise that the people charged with selling health insurance 
reform to the American public keep comparing government run health care to the post 
office. 
 
At a town hall (why does that word immediately facilitate images of disaster?) in New 
Hampshire last week, Obama offered the following ill-timed assessment of a certain 
much-maligned government service: 
 
“If you think about it, UPS and FedEx are doing just fine. It's the Post Office that's 
always having problems.” 
  
 
 
Which, if you think about it Mr. President, means that if private run companies are 
better than government run entities as the President implied, then perhaps the 
government should stay away from health insurance and leave it to private insurers, 



no? No one wants a health care system that is constantly hemorrhaging taxpayer 
money leading to reduced services, poor customer service, and rising cost of service. 
 
I thought the President was supposed to be advocating for more government influence 
in the health industry, in order to protect consumers? But then again, I also thought 
the President once supported an optional public health plan to compete with private 
insurers until the White House shot that notion all to heck. 
 
That Obama would publicly express his low opinion of the post office during the 
health reform battle exemplifies his administration’s notoriously poor messaging on 
health care reform. 
 
Rep. Jesse Jackson, Jr. – last seen spewing vile racist "Hillary doesn't care about black 
people" garbage against the Clintons, tossing his dad under the bus in favor of Barack 
Obama, and getting in trouble with the Feds for his corrupt dealings with Rod 
Blagojevich  – couldn’t be outdone in hurting the health care reform cause, choosing 
this week to echo Obama’s unwelcome post office comparison.  
Rep. Jackson helpfully reassured CNN viewers that a public option would be run like 
the post office: 
 
“Look at it this way: There's Federal Express, there's UPS, and there's DHL,” Jackson 
told Larry King, inserting foot firmly in mouth. “The public option is a stamp; it's 
email. And because of the email system, because of the post office, it keeps DHL 
from charging $100 for an overnight letter, or UPS from charging $100 for an 
overnight letter.” 
 
Huh? For the life of me, I can’t decipher what Jackson was talking about, but 
methinks the Democrats better quickly retire the government-health-care-as-post-
office metaphor. Hey, at least they weren't comparing the public option to the DMV! 
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4. Asian postal agencies dip feet in RFID 

By Vivian Yeo, ZDNet Asia 
Friday, August 21, 2009 07:40 PM 
Postal agencies from India, Korea, Malaysia and Singapore are among mail 
administrations from 21 countries participating in a trial of a new service quality 
monitoring system based on radio frequency identification (RFID) technology. 
 
Developed by the Universal Postal Union (UPU), the Global Monitoring System 
(GMS) aims to measure local posts' service quality for mail delivery. 
 
The trial began on Aug. 5 and is expected to last till December, Akio Miyagi, UPU's 
quality of service coordinator, told ZDNet Asia in a phone interview. It involves 
24,000 test letters sent by 530 independent testers from 38 countries. Each test letter 
contains a unique RFID transponder-tag, which costs US$0.30. 
 
Stepping up postal service levels with RFID 



 
The Universal Postal Union's trial from this month till December will involve 24,000 
cards with RFID transponders affixed to them. These cards will be inserted into the 
test letters.  
According to Akio Miyagi, UPU's quality of service coordinator, each test sender is 
required to key into the central information system, the date and time of posting the 
overseas-bound test mail. Upon arrival at the destination city, the date and time will 
be recorded by an RFID gateway. Once the recipient receives the test letter, he or she 
will log in the same information into the database.  
"High-volume" countries would expect to receive more test letters. For example, 
Switzerland would be allocated 10,000 test letters, while Singapore is expected to 
receive 3,800.  
The service quality is linked to a "delivery charge or remuneration system", said 
Miyagi. Posts that achieve the target against their domestic standard will receive an 
additional bonus of 2.5 percent of their delivery charge; those that fail to meet the 
standard will face a maximum penalty of 2.5 percent.  
By end-August, UPU expects to be able to "start providing information captured in 
the GMS back to participating countries", said Miyagi. 
.Posts, he explained, have publicized domestic mail standards as well as a target for 
delivering upon those standards. For instance, an agency may guarantee next-day 
delivery for a letter posted before 4 p.m., and may commit to do this for 99 percent of 
all mail. 
 
In the past, service quality was tracked manually--not only a tedious process but was 
also not exact and accurate enough, said Miyagi. 
 
RFID is commonly used in industries from logistics and supply chain to retail and 
healthcare--to track and identify goods or even ensure the legitimacy of products. 
 
The use of RFID to track mail, however, is also not new. According to the RFID 
Journal, Finland adopted the use of RFID in its postal system in 2008. 
 
More RFID to come to Asia posts  
Lee Hon Chew, director of international affairs at Singapore Post, confirmed in an e-
mail the organization's participation in the GMS trial is its initiation into RFID 
technology. There will be "some costs involved", he noted, adding that it was "too 
preliminary for discussion". 
 
According to SingPost, its mail offices handle 2.8 million mail items daily, but it was 
unable to break the figure down to overseas and domestic items. 
 
"This GMS trial is our first involvement in the use of RFID to measure the 
performance of our inbound international mail," added Lee. "After the trial, we will 
then evaluate the use of RFID to other aspects of the mail business." 
 
Over at Indiapost, the agency is in the process of also tapping on RFID for domestic 
mail tracking and asset management. Faiz ur Rehman, Indiapost's deputy director 
general overseeing international relations, said in an e-mail that this project is 
separately supported by the UPU Quality of service fund. He was, however, unable to 
share more details as the project is in its early stages. 



 
According to Rehman, the agency handles some 2,500 tons of inbound mail annually. 
Its delivery matrix varies depending on the location within the country, which has 
nine postal zones. Next-day delivery for domestic mail is limited to intra-city services. 
An additional day is added to overseas mail, he added, as the post requires "a day's 
processing at every office of exchange" before the item is transferred into the 
domestic stream. 
 
For Pos Malaysia, the GMS trial will not be its first RFID project. Han Chum Choy, 
head of international and regulatory affairs at Pos Malaysia, told ZDNet Asia the 
organization has previously implemented a mail monitoring system between 
government departments in Putrajaya, which used passive RFID tags. 
 
The postal agency, she added, intends to extend the use of RFID beyond the GMS 
trial. "Pos Malaysia plans to use RFID for part of its domestic mail service 
measurement," she said in an e-mail. "The initiative is still in conceptual and planning 
stage." 
 
For the GMS trial, there will be 34 panelists located in five Malaysian cities, who are 
expected to receive some 3,800 test letters. Pos Malaysia handles an average annual 
inbound mail volume of 1,158 tons. 
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