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1. Postal Service Facing Deeper Losses  

 
By THE ASSOCIATED PRESS 
Published: May 7, 2009  
 
The Postal Service was $1.9 billion in the red for the second quarter of the fiscal year 
and continues to face the possibility of running out of money before year’s end. The 
agency attributed the problem to the recession and the movement of mail to electronic 
communications. Postal rates go up on Monday, to 44 cents for first-class mail. But 
the increase is unlikely to cover the shortfall, which totals $2.3 billion for the fiscal 
year that began Oct. 1. 
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2. Postal study suggests changes 

WATERTOWN SITE: Reassigning 9 workers could save $1.15m 
By REBECCA MADDEN 
TIMES STAFF WRITER 
WEDNESDAY, MAY 6, 2009 
 
 
The results of the recent U.S. Postal Service Area Mail Processing Feasibility Study 
are in, and it looks like nine Watertown Post Office employees could be reassigned. 
 
The study was conducted in February to see whether consolidation of some 
Watertown Post Office operations with the Syracuse Processing and Distribution 
Center was feasible. 
 
According to a May 1 letter to Watertown Mayor Jeffrey E. Graham from Michael 
Haggerty, acting district manager of the U.S. Postal Service's Albany District, the 
study shows a proposed annual savings of $1,154,000. 
 



Maureen P. Marion, public affairs specialist for the Postal Service's Albany District, 
said the savings comes from a variety of measures, including reduced salaries in 
Watertown, unplugging equipment and other energy-efficient practices. 
 
  
 
 
"It's not from one single thing," she said. 
 
The potential reassignment of nine workers in the Watertown Post Office could mean 
they would enter different positions within the same facility, or relocate to another 
postal facility. 
 
"Our goal is to minimize the impact on employees," Ms. Marion said. "It's probably a 
lesser impact if you are working in the same facility but maybe doing something 
different, than to have to travel to follow the workload." 
 
She said the potential changes were brought up because the U.S. Postal Service as a 
whole has seen a steady decline in the amount of mail it handles. Nationally, the 
Postal Service moves 180 billion pieces of mail a year, down 30 billion pieces or 14.3 
percent from the 210 billion pieces of mail two years ago. 
 
"Nationwide, outgoing mail is down 15 percent from this time last year," Ms. Marion 
said. "We have had eight consecutive quarters of being down by double-digit figures. 
Our goal is by making the changes we can control, we can be in a position to continue 
to provide our services." 
 
Post offices in Watertown, Utica, Binghamton and Plattsburgh combined handle what 
the Syracuse Processing and Distribution Center did per day in the 1990s, Ms. Marion 
said. That shows how much the business has fallen, and why those locations were 
chosen for feasibility studies. 
 
The study for the Plattsburgh Post Office, however, yielded no significant advantages 
to making changes. 
 
Although the feasibility study for the Watertown Post Office calls for more than $1 
million in savings and the potential reassignment of nine workers, services now 
available from the Watertown facility will continue to be available to customers. 
 
Box pickup times will not change, while retail services and business mail acceptance 
will remain the same. A local postmark will be available for stamped first-class mail, 
and the delivery of mail to residences and businesses will not change. 
 
The study said that commercial mailers who presort will continue to receive the 
applicable postage discounts, and mailers who drop-ship mailings will continue to 
deposit them at the Watertown facility. 
 
The feasibility study has been submitted to the Northeast Area Office for 
consideration. It is subject to change, and the U.S. Postal Service will hear comments 



on the study during an informational meeting from 4:30 to 6:30 p.m. May 20 at the 
Dulles State Office Building, 317 Washington St., Watertown. 
 
For those who cannot attend the meeting, written comments can be submitted to 
Consumer Affairs Manager, Albany District, 30 Old Karner Road, Albany, N.Y. 
12288 up to 15 days after the public information session. 
 
The results of the Area Mail Processing Feasible Study for the Binghamton 
Processing and Distribution Facility include a proposed annual savings of $1,045,000, 
as well as the potential reassigment of 11 positions. The Utica Processing and 
Distribution Facility's proposed annual savings are $983,000, and 11 workers may 
also be reassigned. 
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