
POSTAL NEWS 
No. 89/2009 

 
Formulated by UNI-Japan Post in cooperation with UNI-Apro, 

ASPEK Indonesia and SPPI 
 
 

1. Mail Trends – Viapost. May 6, 2009. 
2. UPS Expanding Global Network of Field Stocking Locations. May 5, 

2009. 
3. Weighing up the options for the postal service. May 5, 2009. 
4. USPS ends Q2 with $1.9B loss . May 6, 2009. 

 
 
 

1. Mail Trends - Viapost 
06 May 2009 by Steve Lawson - © Hellmail.co.uk 
Hybrid mail is still a relatively new way to send mail and not always understood, but 
with the now almost universal use of computers as a form of communication, a shift 
from newspapers to online news, and the rise in online telephone services such as 
Skype, it was only a matter of time before mail too would shift into the semi-virtual 
world. 
 
As part one of a new series of Hellmail articles looking at new trends, ingenious 
products and alternative mail services in the UK and Europe, we're looking at ViaPost, 
perhaps the best known Hybrid Mail service in the UK. 
 
Whilst there has been a steady rise in the number of postal operators competing with 
the Royal Mail, not all of them are scaleable or even convenient, but ViaPost provides 
a way to send a letter from a computer desktop that is fast, simple, and you don't even 
need an envelope. The entire process is completely automatic with the letter arriving 
at its destination in printed form, a day or two later - at a competitive price. 
 
Simon Campbell, CEO of Viapost explains: 
 
Sending mail is an everyday part of business life. Many companies just take into 
account the cost of the stamp rather than the entire mailing process which also 
includes the time taken to physically fold and stamp a letter plus the cost of printing 
and stationery. Last month’s stamp price increase by Royal Mail has brought the new 
cost of sending a single letter closer to 60p. 
 
Physical mail is proved to have the best impact and is still very popular– especially 
when it comes to getting invoices paid. Last year, the Royal Mail handled over 20 
billion letters, which 87 per cent were business related mail. 
 
However, traditional mail services are ineffective and inefficient! To reduce these 
costs and inefficiencies, we wanted to come up with a cost effective and more 
effecient way of sending physical post. This led to the creation of ViaPost. 
 



At ViaPost, we offer an alternative mail service that allows you to send physical post 
direct from your PC at the touch of a button from just 27p, including print, stationary, 
envelope and 2 - 3 day delivery to any UK address. It is a secure, high-quality and 
confidential way of sending mail. Our solution is fully scalable, ViaPost works for 
both individuals and SMEs though to large national organisations. Using this 
alternative mail service allows you to reduce your postage costs by up to 40 percent. 
This reduction can be even higher for high volume customers such as utilities and 
financial services companies. 
 
How does it work? 
 
ViaPost works for you in three different ways: the ViaPost print driver; the web portal 
and the API which can all be found on the website. For more details please visit our 
website. 
 
ViaPost prints at a location close to where each letter needs to go. They then print it 
out, ready-sorted and barcoded for the Royal Mail to deliver the final few miles. As 
ViaPost bypass a lot of the mechanical sorting and trucking, its service is not only far 
more environmentally friendly, but actually costs less than the price of a first class 
stamp. There is no need for printers, ink, envelopes, stamps or franking. 
 
ViaPost documents are sent over the internet to secure regional print hubs. ViaPost 
uses 128-bit encryption whilst transmitting all documents between your computer and 
our servers, and between our servers and the print facility. In addition, the security at 
the print centres is very tight. All of our sites operate to APACS standards, are 
protected by fingerprint technology and CCTV cameras to safeguard the 
confidentiality of mail contents. 
 
There is no minimum or maximum volume of letters that can be sent using ViaPost 
and all post is printed at state-of-the-art industrial digital printers located strategically 
around the country.  
 
Using ViaPost is like having a pay as you go phone, there is no contract or 
subscription cost. You only pay for the post you send. 
 
By using ViaPost, you can benefit from: 
 
- Cost savings: up to 40% compared to traditional postal systems  
- No setup cost: you only pay for the post you send  
- Secure: digital printing presses located in highly secure facilities  
- Simple integration: SOAP-based API, Windows driver or online access 
- Green: regional print network reduces your carbon footprint 
 
In conclusion, ViaPost offers a service that sits partly in the physical world of 
letterbox delivery via the Royal Mail, and partly in cyberspace. For many businesses 
it could provide a very useful and even cost-effective alternative, particularly when 
you consider that it also enables you to send mail direct from a laptop, on the move.  
 



Aside from the obvious advantages to business, it also means you no longer have an 
excuse not to write to Aunt Maude thanking her for the bright yellow oversized itchy 
cardigan, on your way back home on the train.... 
 
For more information, please visit: www.viapost.com (also in our Hybrid Mail 
section). 
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2. UPS Expanding Global Network of Field Stocking Locations 
Forges Strategic Alliance in India; Opens Customer Support Center in the Philippines  
 
ATLANTA, May 5, 2009 — UPS (NYSE: UPS) today announced plans to boost its 
global post sales service options by significantly expanding its field stocking location 
(FSL) network in India and by establishing an Asia Post Sales Customer Support 
Center in Clark, Philippines.  
"Despite current economic conditions, Asia continues to be a global manufacturing 
hub and market research indicates Asia's contract logistics market could overtake 
North America's in the next five years," said Brad Mitchell, president of UPS 
Logistics & Distribution. "UPS is expanding its post sales solutions in the Asia Pacific 
region to fulfill these market needs." 
UPS's network of field stocking locations provides critical logistics support to 
companies that must respond quickly to customer service needs, such as high-tech 
electronic firms. 
UPS will expand its presence in India with plans for more than 130 FSL's through an 
agency agreement with AFL, one of India's leading logistics and domestic 
transportation service providers. The expanded network will benefit customers 
requiring close-to-customer field stocking facilities and a transportation network to 
support same-day, Next Flight Out and next-business-day delivery of critical service 
parts. The sourcing time for customers is greatly reduced as they gain immediate 
access to strategically-located central distribution centers and FSL's across India. 
"India is a priority market for UPS's contract logistics business," Mitchell added. 
"With this enhancement, UPS is well-positioned to support the after-market needs of 
local businesses as well as multi-national corporations. It gives our global customers 
improved access to one of the world's largest economies." 
AFL will use UPS's post sales technology to manage customers' forward stocking 
inventory at multiple locations, with the ability to view inventory located in FSLs 
worldwide.  The UPS post sales solution also provides value-added services such as 
inventory planning and returns management services in India and globally.  
In addition to expanding its FSL network in India, UPS also is enhancing its customer 
service through a new Asia Service Parts Logistics (SPL) Customer Support Center in 
Clark, Philippines. Operating 24x7, the center provides UPS's SPL customers in Asia 
with prompt support and full visibility into their critical orders with real-time status 
throughout the entire cycle.  
UPS's SPL network is the world's largest with more than 700 field stocking locations 
in 120 countries. This global footprint, which is fully integrated with the company's 
global transportation network, enables UPS customers to locate their products closer 
to their customers and suppliers. By combining comprehensive service capabilities 



with operational excellence and best-in-class technology, UPS helps customers 
achieve an optimized service parts supply chain. 
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3. Weighing up the options for the postal service 
 
Tuesday 5 May 2009  
• Stay the same: The government says this is not an option with the Royal Mail losing 
8% of its business a year and in need of new management expertise to modernise. 
Unions say the Royal Mail made a profit of £255m in the last nine months of 2008 
while failing to raise prices. Were expectations of a profit margin to be cut and prices 
raised, critics argue the competitive rigour of the Royal Mail could be easier to gauge. 
Downside: The government would have to keep shouldering the cost of the pensions 
deficit with no prospect of diminishing bills for future years. 
Plus side: Backbenchers, unions, Liberal Democrats and campaigners would be 
euphoric. 
• Part-privatisation: This is the government's current plan. The business secretary, 
Lord Mandelson, wants the ¬government to take the pensions deficit hit (almost 
£10bn) in return for at least 30% of the Royal Mail being sold to a private investor, 
probably Dutch company TNT. 
Downside: Unions and more than 100 Labour MPs oppose it, meaning the 
government may only get it through parliament with Tory support. Plus side: The 
government can show it is capable of taking tough decisions. 
• Not-for-profit model: A compromise that would be along the lines of Network Rail. 
Downside: Backbenchers may balk at references to Network Rail which has its 
enemies. The government may doubt whether private sector management can be 
simulated this way. 
Plus side: Has the backing of union leaders; parliamentary showdown averted and 
backbench mood lifted by new spirit of government compromise. 
• Full privatisation: Not an option for the current government but the Tories are 
thought to favour a 100% sell-off . 
Downside: Opposed by Labour MPs, some ministers and unions. 
Plus side: For the government – none. If the Tories were to push for a 100% sell-off in 
a June Commons vote, the confusion could see Labour rebels voting against the 
government. 
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4. USPS ends Q2 with $1.9B loss  
Nancy Kearney 
May 06 2009 
Citing the ongoing recession and an “unprecedented” drop in mail volume, the US 
Postal Service today announced a $1.9 billion loss for the second quarter and said it 
likely expects to end the fiscal year September 30 with a projected deficit of more 
than $1.5 billion. 



Mail volume for the second quarter, which ended March 31, totaled 43.8 billion 
pieces, a drop of 7.5 billion pieces, or 14.7% compared to a year ago, the USPS said 
in a release. The agency said it had incurred net losses from operations in 10 of its last 
11 fiscal quarters. The year-to-date net loss is $2.3 billion, compared to a loss in the 
same period last year of $35 million, according to the USPS. 
“The economic recession has been tough on the mailing industry, and we have seen an 
unprecedented decline in mail volumes and revenue that continued to accelerate 
during the second quarter,” said Postmaster General John Potter during today's Board 
of Governors meeting. “We are aggressively realigning our costs to match the lower 
mail volumes, while also maintaining the high level of service and reliability our 
customers expect. We are also taking a number of steps to grow revenue.” 
The agency reported operating revenue for the quarter of $16.9 billion, down $2 
billion, or 10.5%, and said operating expenses accounted for $18.8 billion, a decrease 
of $782 million, or 4% from the same period last year.  
The USPS pointed to incentive programs it recently developed to increase mail 
volume, including advertising mail and Priority Mail. The USPS also has proposed a 
“summer sale” for Standard Mail, which will provide eligible mailers with a rebate of 
30% for mail volume that is over a designated threshold. The plan is currently under 
review by the Postal Regulatory Commission, which is accepting public comments.  
The USPS said it is anticipating savings from realigning carrier routes, halting 
construction of new postal facilities, freezing USPS officer and executive salaries at 
2008 levels and other measures.   
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