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1. Postal Industry Revolution - Without Cherries  

 

25 April 2009 by Steve Lawson - © Hellmail.co.uk 

 

I had intended to write a piece about the changes going on inside the postal industry, 

and Hybrid Mail in particular. I'll get to that in a moment, but last week had been so 

hectic, I decided to take time out and spend time with my two young sons in my small 

but modest motorcaravan. There is a tenuous link here, so bear with me. 

 

As luck would have it, my boys revel in the self-contained atmosphere of the camper 

with it's peculiar knee-level grill and source of protection whenever it rains, which is 

more often than not in the UK. On such wet days, they do at least have the fun of 

drawing smiley faces (and other things that they quickly rub out if they think i'm 

looking) on the steamed-up windows, or else opening up all the cupboards to see what 

might be good fun to play with. My allen key set is still missing by the way. 

 

My eldest insisted that a day out could not possibly be complete without a bottle of 

lemonade and some cherry bakewell tarts (mass-produced boxed variety). With no 

desire to question him further on this, I dutifully sought out a knowledgable purveyor 

of such treats, Aldi, and we were off. 

 

It transpired later on in the day that number one son wasn't actually keen on the 

cherries on bakewell tarts. In fact he had a positive dislike for them and promtly 

despatched them to anyone who laid claim to them, including passing birds. After 

some discussion amongst ourselves as to whether a cherry bakewell could even be 

termed as such in the absence of a cherry, or indeed, if the cherry even contributed 

anything meaningful to the overall composition, he settled for calling them 'empty 

bakewells'. 

 

His logic was refreshing. Clearly the kid had thought this one out. After some 

thought, I mused that with insufficient research to hand on the true origins of the 

cherry bakewell and in the interests of political correctness, they would best be 

described as 'Cherry-challenged bakewells'. This seemed to strike a chord of approval 

and thankfully we didn't then move on to the obvious problems that would be thrust 

upon Mr Kipling in having to redesign packaging for cakes devoid of decorative 



centres, such as extended politically-correct descriptions that might not even fit on the 

box. Silence prevailed. 

 

I am not an admirer of political correctness. At times the whole concept is an ass, and 

assumes that the individual does not possess the intelligence to reason what might be 

offensive. Frankly I resent the imposition. It is one step towards the 'thought police' 

and we're losing more than we've actually gained. We seem to have lost many words 

altogether too due to political correctness, or for fashionable reasons, like the word 

'splendid' which is rarely heard now unless you're a certain class and at least 80.  

 

We've also gained numerous new words and some seem to have lost their meaning 

completely such as 'efficiency' and 'modernisation' which appear to have more than 

one interpretation depending on who you're talking to. Lord Mandelson's use of the 

phrase 'strategic partnership' when describing the potential sale of Royal Mail also 

eludes me. No one is quite sure what it means. 

 

I do speak to many who see modernisation as better equipment and little more than 

that but I've yet to come across any company that invests millions in new equipment 

to make someones life easier. Automation invariably means job losses and doing 

things cheaper or faster. Few in the business will actually admit it, but traditional post 

is dying on its feet with the advent of cable and fibre optics and wage costs are 

enormous.  

 

Whilst postal unions continue to fight their corner, the harsh reality is that the postal 

industry is going through a massive industrial revolution that is completely reshaping 

the way businesses communicate and perhaps more importantly, the speed at which 

they do. 

 

Downstream access, where other industries and services buy into traditional postal 

networks for final delivery, could best be described as a love-hate relationship. Whilst 

it does bring in money for Universal Service providers, it is all too frequently at the 

expence of contracts lost. To make matters worse, it is not as profitable either. For the 

most part, postal operators take the view that its better to make at least some money 

from these new products than none at all - whilst they figure out how to compete with 

it all. 

 

At the moment, with mail volume decreasing and that which is left not bringing in as 

much revenue, operators are now engaged in the biggest cost-saving exercise the 

industry has ever witnessed. Despite all the chatter about 'maintaining services' this is 

very much about running traditional postal operations on a shoestring with any 

community spirit surgically removed. Few of us are entirely comfortable with change 

when its something as personally felt as postal delivery. 

 

However, in the case of Royal Mail, or any other european operator for that matter, 

there is a real urgency to adapt to a very different product and ensure that the 

infrastructure is geared up to deal with it. Existing sorting and distribution networks 

are already out of touch with the type of mail being handled now which is why so 

many sorting offices are starting to be shut down and replaced by automated hubs. 

Clearly that doesn't go down well with either postal workers, environmentalists or 



trade unions, but theres little point in plonking glace cherries on bakewells if everyone 

leans towards blueberry. Things change. 

 

Amidst all this chaos comes a half-breed mail service - a combination of internet 

technology and good old fashioned leg work. Its called Hybrid Mail. Instead of 

writing paper, pen, and a pleasant trek to the postbox, the entire letter content is sent 

electronically from computer desktop, printed elsewhere and then delivered by the 

encumbent postal operator, all, apparently at less than the price of a first class stamp. 

 

Over the last year or so, we've examined the Hybrid Mail phenomena, trying to piece 

together where it fits into what is clearly a changing industry. Hybril mail seems to be 

one of the biggest growth areas so on Friday I spoke to a bright and optimistic man by 

the name of Colin de Vries at BlueMailCentral.  

 

BlueMailCentral is a Dutch company based in Middelburg in Holland, with a printing 

network in more than 70 countries. It handles the distribution and processing of 

thousands of postal items per day using complex software that took almost a year to 

develop. Mail is sent from desktop to countries worldwide. Unlike many other 

solutions you don't need to adjust your letter layout to 

the envelope, the system automatically detects the address and places it on a new 

sheet. You can even retract your document 

minutes before it's printed. 

 

With a online 30-day financial overview of all costs and even per user. (you can have 

one account and multiple users within the account.) and locations in 31 countries 

(growing to 75 rapidly), Blue Mail Central would seem to be well-placed to comment 

on the role of Hybrid Mail. I asked Colin whether he saw electronic mail completely 

replacing traditional paper mail: 

 

"I think its inevitable that one day most if not all paper communications will be gone. 

But this won't happen any time soon." said Colin. 

 

"As the fax came out everyone was talking about the decline of the postal market. The 

same with email. If you look at the numbers you will find that there is some decline 

but it is still a multi-milliard (9 zero's) market.  

 

"From a human perspective, a letter has a lot more emotional impact then an email. 

Just imagine a happy birthday card or a happy birthday email - same thing with a 

payment reminder or a love letter. Looking at the global picture you will see that only 

41 countries have more then 50% of their countries population on the net(only 7 more 

then 70%). 110 countries have less then 10%. That means that for most countries the 

internet is no replacement yet for the postal services. I feel confident about 

BlueMailCentral's future for at least another 10 to 15 years." 

 

Do you see hybrid mail becoming more widely used by domestic customers over 

time?  

 

"Yes, that’s why customers can send 1 letter and up. Every step you have to take to 

put a letter in the mailbox can be troublesome. Just think about it, your printers ink is 

empty, your stamps are lost etc. In a lot of countries we see unprofitable mailboxes 



being closed by postal services. Or the rural villages where people have to drive for an 

hour to the nearest mailbox. All those troubles are gone using a hybrid mail solution. 

We have customers who send out invitation letters for fundraising events, to 

grandparents, to and from community organisations. The examples are endless." he 

said.  

 

How will hybrid mail change the role of traditional mail operators? 

 

"To be honest I think the impact will be slim. Because unless everybody uses hybrid 

mail they still have to collect, process, sort and ship the regular mail. Having said that, 

everybody who follows the news about postal services can see that there is a trend in 

cutting mail services to make their organization more profitable. Suppose everybody 

would use hybrid mail then there would be a lot less mail collection handling 

necessary giving them more room to refocus on more customer service and do what 

they should do, deliver the mail!" 

 

He has a point but certainly from where I sit, the mail market is evolving, a constantly 

changing recipe as each player tries to reclaim or find new ground. With new flavours 

and layers being added all the time (and no disprespect to those involved in making 

strictly traditional bakewells by the way) it could be some years before a liberalised 

postal market finds it's own level.  

 

The full extent of the decline in stamped mail can only really be guessed at, but as 

each new technological breakthough appears, it could make or break some services. 

The advances in communication that we are experiencing in this century are now 

happening faster than we can truly keep pace with. Some of the newest ideas to come 

along could just be the icing on the cake - or a cherry that no one wants. 

 

BlueMailCentral is undoubtedly at the cutting-edge of the mail business and in the 

same way that we barely need to move to order goods and services, mail too is 

following suit. Just remember to walk the dog now and then - or at least go easy on 

the bakewells. 

 

http://www.bluemailcentral.com  
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2. Dominican Republic implements new postal code system 

 

 

Zoom Picture Santo Domingo.– The Dominican Postal Institution (Inposdom) is 

taking a great leap forward in the direction of competitiveness and profitability by 



implementing a basic tool for the improvement and optimization of its services: a 

National Postal Code system. 

 

By relying in a faster classification system, distribution becomes more efficient, the 

margin for errors decreases and the country earns better international standing. The 

system allows for the correction of misdirected mail for correspondence sent from and 

to other countries and facilitates the performance of operations for Internet users. 

 

According to Melvin Hernández, Head of Inposdom´s Postal Code process, "with the 

new system Dominicans can enjoy a service that is similar to that currently in 

operation in more developed countries. The code covers the entire territory, 

identifying all regions, provinces, communities, residential areas and neighborhoods 

in the Dominican Republic." 
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