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1. Keep mail delivery six days a week 

 
Even in the Internet age of constant e-mails, online bill pay and direct deposit, a 
demonstrated need exists for the U.S. Postal Service. Yet just last week, Postmaster 
General John Potter said he’s still considering stopping delivery on Tuesday. 
The Postal Service should aim to cut costs before cutting a delivery day. 
While many companies are making difficult decisions to freeze or reduce wages, or to 
shrink workforces, the Postal Service plans to increase pay by 1.9 percent to all letter 
carriers in November. The average postal employee already earns $49,069, almost 
$9,000 more than the national average income. 
The Postal Service should avoid increasing its payroll, which could include reducing 
staff and freezing wages. Like many other employers, it needs to figure out more 
efficient ways to adjust to the weak economic climate. 
One effective cost-cutting move already in practice is contracting work to independent 
operators, such as those found in supermarkets. The outlets — which offer 
convenience and often better hours than traditional post offices — save money by 
avoiding Postal Service wage scales. And independent units don’t require a highly 
paid postmaster, as mandated in traditional post offices. 
Each year, the Postal Service delivers about 212 billion pieces of mail and handles 46 
percent of the world’s letters. Cutting a day of service would hurt many businesses 
and customers that rely on six-day mail service. Magazines, companies that deliver 
prescription drugs by mail and DVD rental services that use mail would all suffer. 
Tuesday is the most discussed day to eliminate because it avoids forcing customers to 
go two consecutive days without mail. 
Losing a delivery day would frustrate the public by increasing wait times and 
decreasing the speed of delivery. The federal government’s only self-supporting 
agency should find other ways to cut costs. 
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2. DHL Exel - More Jobs To Be Axed 

 
03 April 2009 by David Lynch - © Hellmail.co.uk 
Sixty staff have lost their jobs after DHL Exel was forced to close a depot in in 
Middleton, Manchester two days ago after it was revealed that M&S had seen a 
reduction in stock handling in the North. 
 
It follows another DHL Excel closure, Fastway at Daventry in Northamptonshire after 
Tesco switched supply chains. 
 
It is thought that a further 193 jobs may go at it's Exeter distribution centre as a result 
of the changes at M&S.  
Distribution chains and courier serivces are facing increased pressure as consumer 
spending falls and some suppliers facing financial worries.  
 
The death of high-street chain Woolworths over Christmas has been a wakeup call for 
retailers everywhere. M&S has noted a decline in sales on a par with many retailers 
across the country, all of which effects supply chains. 
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3. Polish Postal Service Sees 250m Euro Investment 

 
03 April 2009 by Franz Groter - © Hellmail.co.uk 
 
The Polish postal service is to invest some 250 million Euros on automation and 
computerisation as well as a new unit in central Warsaw. 
 
The investment is an increase of 11.1 percent - more than in 2008, mostly in logistics 
and computerised equipment with moves to improve sorting. Staff restructuring is 
also expected as part of the plan to help Poczta Polska meet the demands of 
competition. Poczta Polska currently employs about 100 thousand people. 
 
The implentation of how price increases should be decided in future and on what basis, 
is yet to be agreed but it is expected that a formal proposal for postal rates would be 
completed ahead of 2010. 
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4. Time to privatize 

Governments should begin selling off assets   
By Charles Lammam and Niels Veldhuis  
Posted: April 02, 2009, 7:00 PM by NP Editor  
While many Canadians were undoubtedly dismayed by the federal government’s 2009 
budget and its about-face regarding the state’s role in the economy, one positive may 
yet result from the massive spending spree. In an effort to control ballooning deficits, 
the federal government has initiated a review of its “corporate assets” with an eye to 
privatization.  



 
Potentially up for sale are assets such as Canada Post, Via Rail and the Canadian Air 
Transport Security Authority. Property such as the CN Tower and others held by 
Canada Lands could also be sold. The fact is Canadians would benefit tremendously 
from sweeping privatization of Crown assets.  
 
The benefits of privatization are well established in the academic literature. 
Overwhelmingly, research finds that privatization improves the economic and service 
performance of divested state-owned enterprises.  
 
Renowned privatization experts, Professors William Megginson and Jeffry Netter, 
provided the most comprehensive review of worldwide privatizations in a 2001 study 
published in the prestigious Journal of Economic Literature. They found both short- 
and long-term benefits to economies undertaking privatizations. In the short term, 
taxpayers gained through one-time revenues from the sale of government assets. In 
the longer term, privatization improved firm performance and increased economic 
growth.  
 
Megginson and Netter concluded their extensive review by stressing that 
“privatization ‘works,’ in the sense that divested firms almost always become more 
efficient, more profitable, financially healthier and increase their capital investment 
spending.” 
 
There is a host of academic work that buttresses the Megginson and Netter study.  
 
Most recently, in a 2009 study published in the Journal of Banking & Finance, 
Narjess Boubakri and colleagues analyzed the impact of privatization on the 
performance of 189 state-owned enterprises operating in 39 countries. Overall, they 
found that “privatization is associated with significant improvements in profitability, 
operating efficiency and capital expenditures.”  
 
Canadian-based research finds much of the same: privatization would improve the 
performance of Crown corporations. 
 
In a comprehensive study, University of British Columbia Professor Anthony 
Boardman and colleagues analyzed the performance of major Canadian Crown 
corporations that were privatized between 1985 and 1996, including Air Canada, CN 
Railway, Petro-Canada, Fishery Products International, Potash Corporation of 
Saskatchewan, Eldorado Nuclear Limited and Saskatchewan Mining Development 
Corporation (now Cameco), Alberta Government Telephones (now Telus), Suncor 
and Nova Scotia Power. The results showed that privatized firms increased 
profitability, efficiency and dividends while reducing debt ratios. Privatization also 
had a positive impact on capital expenditures. 
 
Industry-specific research also points to significant benefits from privatization.  
 
Consider the postal services industry. The Mail Monopoly, a seminal in-depth 
analysis of Canada’s postal service, found that the Crown failed to provide Canadians 
with expedient and reliable services. A more recent study by University of Toronto 
Professor Edward Iacobucci and colleagues concluded that privatizing Canada Post 



would produce efficiency gains and improvements in service quality. Evidence of 
postal deregulation in other countries shows that companies increased service quality, 
adapted products and services to demand, introduced several mail-related innovations, 
reduced employment and improved labour performance after deregulation. 
 
The benefits of privatization result from key differences between how the private and 
public sectors behave, and the incentives each faces.  
 
For example, the public sector generally uses less capital and is more labour intensive 
than the private sector. As a result, state-owned enterprises tend to be less productive. 
 
Another essential difference is that governments are preoccupied with fulfilling 
political goals rather than pursuing economic or business objectives. Instead of 
allocating capital where it garners the highest economic return, governments typically 
allocate capital to areas that maximize their chances for re-election.  
 
In addition, government businesses usually operate in a state-provided monopoly 
shielded from competitive discipline. This means they are not required to constantly 
update their technologies and production processes and/or offer innovative products 
and services to their customers. In the private sector, competition forces firms to 
regularly invest in new capital and meet consumer demand in order to survive and 
grow profitably. 
 
Finally, government budgets are “soft” since it is impossible for them to go broke. 
Private sector businesses, however, face “hard” budget constraints. If they incur 
sustained losses the decline of capital will push them into bankruptcy. The private 
sector must therefore provide its customers with the quality goods and services they 
demand, in a timely manner, and at affordable prices. The public sector simply does 
not face the same pressures.  
 
While some might balk at selling assets in a weak economy, preferring to wait for a 
more ideal environment, reports from Canada’s Auditor General repeatedly highlight 
that the government has a difficult time performing the most routine tasks efficiently: 
issuing checks (as was the case in the heating expense relief program), managing 
databases (SINs, Firearm Registry) and using (misusing) credit cards (RCMP). 
Waiting for an “ideal environment” could mean waiting forever. Most financial 
professionals are not able to time the market; should we have any faith that the 
government can? 
 
Moreover, it will take time to decide what assets will be sold, to prepare them for sale, 
and then to actually sell them. Associated time lags may see Canada in recovery by 
the time sales actually occur.  
 
The sooner assets are sold, the sooner Canadians will see benefits. Privatized assets 
will be more efficient and productive. They will provide citizens with higher quality 
goods and services. Most importantly, privatizations would generate more economic 
activity through increased investment, a welcome undertaking in these tough 
economic times.  
 
Financial Post 



Charles Lammam is a policy analyst and Niels Veldhuis is director of fiscal studies 
with The Fraser Institute. 
 
 
If health insurance companies ran the postal service... 
George Harris KC Star Reader Advisory Panel 2008 
Could health insurance companies opting to get into mail delivery make the current 
single deliverer postal service worse? Let's speculate. 
If medical insurance companies ran postal services, citizens would pay a monthly 
premium to get mail delivery. The premium would vary by age, sex and region of the 
country. 
To enhance competition, multiple health insurance companies would compete for mail 
delivery business. Some companies would provide service only to citizens in cities 
with populations over 2 million and would deliver only to comparable cities with 
populations exceeding 2 million. To conserve costs, subscribers would be permitted to 
post mail only at selected in-network post offices. 
People with preexisting high junk mail volume would pay a 300% surcharge.  
Citizens with dogs would be required to get mail delivery through the state high risk 
mail pool.  
It would cost $.42 to send a letter across town. Delivery to rural areas would cost $20. 
Delivery to another state would cost $40. However, the actual allowable charge paid 
to subcontractors would vary by company.  
Any citizen with mail volume exceeding 30% of average mail delivery could be 
denied mail service. However, the percentage cut-off point would vary by company. 
Appeals of denial would be submitted to a specialist who is unemployable in any 
other business available in the western hemisphere. The specialist would work in an 
undisclosed location with no direct telephone access and would not respond to e-mail. 
Pre-authorization would be obtained to mail packages with breakable objects. 
Requests would have to be submitted to the corporate office in Connecticut and 
reviewed by teams of disgruntled employees (much like the present system.) 
Western Kansas, Wyoming, Nevada (except Las Vegas), the Texas panhandle and 
select counties of Mississippi, Alabama, Arkansas and New Mexico would not receive 
daily mail. 40 million people would go without regular mail delivery. However, the 
Federal government would legislate that emergency mail must be delivered at no cost 
to the citizen. 
Illegal aliens would receive mail at no charge at emergency mail stations.  
Citizens away from home would pay out of network rates to send mail. 
Postal employees would become independent contractors and would be prohibited 
from forming guilds to maintain payment levels from companies. Average incomes 
would decline 45%. 
The CEO of one former health insurance company (now postal delivery service) 
would make $1.5 billion by selling his stock in the company. The average pay of 
CEO’s would be $400 million annually.  
Citizens would receive group mail delivery rates by applying through their employer 
and could join the group at time of employment or on predetermined sign-up dates 
without regard for preexisting mail volume overages. The cost of letter delivery to a 
citizen who belongs to a group would be discounted as much as 75%.  
In some states, groups could comprise 2 or more unrelated people, not living in the 
same household. In all other states a group be be required to comprise 30 to 40 people.  



The Federal government would legislate that citizens leaving a group would be able to 
take his/her postal privileges with him for a period not to exceed 18 months. However, 
the health insurance company could charge any fee it desired. 
Advocates for a single company to organize mail delivery to everyone at a sensible 
rate would be branded as socialists and sent to Canada. However, shipment would be 
delayed because no one could calculate the postage. 
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5. Parcel shipping/LTL: USPS market test could add a new player for LTL-

like services 

Jeff Berman, Group News Editor -- Logistics Management, 4/2/2009 
WASHINGTON—In a filing submitted to the Postal Regulatory Commission, the 
United States Postal Service (USPS) said it will kick off a market test on May 6 to 
provide service that will resemble a less-than-truckload (LTL) network. 
According to the filing, the LTL-like market test cannot exceed 24 months, with total 
revenues not anticipated to exceed $10 million. The USPS said it will leverage its 
national transportation network that serves its processing facilities, which are 
primarily comprised of approximately 440 sectional center facilities and more than 40 
bulk mailing centers. USPS does not have an asset-based transportation network, as it 
contracts out its over-the-road trucking business. 
When the service gets underway, the USPS plans to leverage excess capacity on its 
trucks moving to and from these facilities—due to a significant decline in its mail 
volumes—by selling that capacity on a “space-available” basis. It added that delivery 
unit loads will be on pallets, with exceptions on a case-by-case basis. And delivery 
times will range from one-to-four days, depending on origin and destination. 
The filing also noted that the USPS “would accordingly be unable to set prices 
substantially above costs, raise prices significantly, decrease quality, or decrease 
output without risk of losing business to other firms in the LTL shipping market.” 
An industry source whom declined to be identified told LM that this plan makes sense 
on various levels, considering the USPS has plenty of excess capacity on the roads at 
the moment with a network that is already delivering mail on a daily basis. And he 
added that if viewed as an LTL player, the USPS has a bigger LTL footprint—or 
network—due to its existing mail routes. 
“There is no place the USPS does not go,” explained the source. 
The catch for shippers, though, he explained is that they will need to determine how to 
get freight to and from the USPS SCFs and BMCs. This presents an opportunity for 
third-party integrators to take an active role in delivering and picking up freight and 
then collect and deliver it to a consignee. 
While this initiative comes when the LTL market is replete with excess capacity, the 
source explained this could be a good thing for shippers as it will offer up more 
service options. And he added that shippers that are able to coordinate with a third-
party for freight pickup and delivery in and out of USPS locations should be able to 
get competitive pricing. 
And at a time when there is excess capacity and shippers have a close eye on expenses, 
cost management is not something that can be easily overlooked by shippers, noted 
Satish Jindel, president of Pittsburgh-based SJ Consulting. 
“This is a time where shippers are saying cost is paramount and will compromise on 
service if there is noticeable cost savings,” said Jindel. “And that is what the USPS 



service is going to be—by shippers moving freight from an existing network to the 
USPS.” 
But with the USPS saying it can handle freight on a space available basis it removes 
some just-in-time flexibility on deliveries. Even with this premise, he said that there 
should be an appeal for this service for select shipments for select shippers… 
“In good times, this would not attract too many customers, but in these times there 
will be shippers willing to try it,” said Jindel.  
The view from ‘The Street’: If the USPS market test is successful, it “could add an 
additional LTL competitor over the loner-term,” wrote Jon Langenfeld, Robert W. 
Baird transportation analyst in a research note. But he noted that “given the scale an 
operational excellence required to compete in the LTL sector, we do not consider 
USPS to be a viable near-term threat to the industry.” 
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