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Introduction

The object of this presentation is to give you an 
understanding of the purpose and recent work of 
the social dialogue in the postal sector at 
European and National level. 



Social Dialogue 
“European social dialogue is a unique and indispensable component of the European 
social model, with a clearly defined basis in the EC Treaty.   It refers to the 

discussions, consultations, negotiations and joint actions undertaken by the social 
partner organisations representing the two sides of industry (management and 
labour).

At the European level, social dialogue takes two main forms – a bipartite dialogue 
between the European employers and trade union organisations and a tripartite 
dialogue involving interaction between the social partners and the public authorities.

European social dialogue has resulted in a variety of outcomes including the adoption 

of over 300 texts by the European social partners, combining the values of 
responsibility, solidarity and participation.   European social dialogue complements 
the national practices of social dialogue which exist in most Member States.

Furthermore it is the essential means by which the social partners assist in the 
definition of European social standards, and play a vital role in the governance of the 
Union.  European-level social dialogue has received strong institutional recognition in 

the EC Treaty (articles 138 and 139) and in the conclusions to a number of key 
European Council meetings, notably those in Laeken and Barcelona.”



History

The Postal Social Dialogue Committee was created in 1999 
with the following objectives:

• to give a view on the social policy initiatives of the 
European Commission

• to propose initiatives to the Commission

• to encourage the promotion of social dialogue at all levels 
in the postal sector 

• to promote the development of quality employment

• to promote as appropriate negotiations between the social 
partners

The Social Dialogue Committee is part of the structure of the 
Commission under the direction of the DG Employment



The social partners

The social partners in the European postal sector are:

• for the employers: PostEurop

• for the workers: UNI Posts & Logistics

• the Committee is comprised of a maximum of 54 
representatives in an equal number from PostEurop 
and UNI

• the Committee elects a President and a Vice 
President for a term of two years



The work of the Social Dialogue 

Committee

The Committee operates as follows;

• two Plenary meetings each year. These establish a 
plan of action for the Committee and form working 
groups to deliver the plan

• in June 2007 the Plenary meeting agreed to establish 
the following Working Groups:

* Training & Skills Development
* Corporate Social Responsibility
* Accident Prevention
* Relations with other sectors
* Evolution of Postal Services 

Each Working Group has a Chair and a spokesperson 



Future work

The priorities of the Working Groups are:

� to examine issues such as work related stress, dangerous dogs, 
muscular skeletal injuries caused by handling excess weight

� to continue the work on the development of skills and the 
promotion of life long learning

� the establishment of the social observatory to  monitor the 
effects on workers of postal liberalisation

� the continued promotion of equality and diversity programmes

� to learn from the experiences of other sectors

� to initiate a communication programme to ensure that the work 
of the Committee is widely known throughout the Commission 
and among other key actors in the postal sector  



Areas of activity

The key areas of activity of the Committee have been:
Conferences, seminars, workshops and the promotion of 
good practices

• The development of skills and competencies

• Social responsibility
• Diversity
• Health and safety at work
• Evolution of the postal sector

• Participation is open to the social partners of all 27 member 
states of the European Union

• 2003 it was agreed to establish a website maintained by 
PostEurop. The address is www.postsocialdialog.org



Aspects of the social dialogue 

we must improve

The potential downside of the social dialogue process 
is that all decisions must be reached by consensus 
and therefore it is necessary to attempt to persuade 
the employers to accept the workers priorities.

Specific problems are:

• sometimes the employers themselves cannot reach a 
consensus

• the promotion of good practices has a limited impact

• the Commission only pay for 80% of projects and 
the social partners must pay the balance

• the subjects that we can reach consensus on are 
limited and are inevitably soft



Positive aspects of the social 

dialogue

If there were no social dialogue in place then there 
would be no forum where the social partners come 
together at a European level

It is possible to achieve positive results and to promote 
the priorities of workers

The results of the Committee activities and the Joint 
Declarations and Statements inform the policies of the 
Commission

It would not be possible to promote and encourage 
social dialogue at a National level without the European 
Committee

The very existence of the social dialogue means the  
Commission and the employers must recognise the 
unions in the sector as equal partners in the process



Opportunities arising from the work 
of the Social Dialogue Committee

• using the Committee to influence the process of 
liberalisation of the postal sector

• integrating the results from the Committee in union 
strategies at the national level

• disseminating information and policies of the Commission 
to the national level

• including the work of the Committee in the strategy of 
UNI Posts & Logistics

• convincing unions of the political value of the Committee
• implementing the terms of the various joint statements 

and declarations at the national level
• establishing a Social Observatory for the postal sector
• exporting the social dialogue model to all affiliates of UNI



Joint statements and declarations

� the Social Dialogue Committee has signed three 
joint statements or  declarations

� 2005 Joint statement on Corporate Social 
Responsibility

� 2006 Joint declaration on Training and Skills 
Development

� 2007 Joint statement on Postal Sector Evolution



Conclusion

The Social Dialogue Committee:

� enables the unions to achieve basic minimum rights for workers in 
the postal sector

� influences the decisions of the Commission and the employers

� allows the unions to discuss topics with the employer on an   
equality of status

� is the only forum workers have at a European level

� ensures that unions from new member states are able to achieve 
the same standards as the rest of the EU 

European unions must be the strongest promoters of social dialogue 
at European and national level



Social dialogue links

www.postalsocialdialog.org

www.union-network.org

www.posteurop.org

www.ec.europa.eu/employment_social/social_dialogue


