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1. DMA postal chief claims PAS proposals are 'key to direct mail future' 

 
William Mitting, printweek.com, 17 July 2008 
 
The DMA's head of postal affairs Alex Walsh has said that the controversial PAS 
2020 proposals concerning direct marketing are key to the future of the direct mail 
industry. 
 
The BSI-led proposals, which have been endorsed by the DMA, aim to set an 
environmental and security standard for direct marketers, but have been met with 
concern by the industry, which feels that they are unrealistic and too far-reaching.  
 
Walsh told PrintWeek, however, that there were some elements of the proposal that 
"the DMA would not be happy to see introduced", but said that it was essential the 
sector is seen to be self-regulating as environmental and data issues become more 
prominent.  
 
"We need to demonstrate our ability to change or the government will impose change 
on us," he said.  
 
He estimated that within 24 months, various pieces of legislation, such as landfill 
directive and voluntary producer responsibility agreements, would lead to unwelcome 
and debilitating restrictions on direct mail in the UK.  
 
Walsh welcomed the intense debate that is currently raging in the industry as a sign 
that "people believe it is serious and will make a difference".  
 
Acknowledging the backlash against the legislation, he stressed that PAS 2020 would 
be a voluntary code and shrugged off concerns that the proposals are unrealistic. 



 
"The proposals are intended to be aspirational," he said. "There are some measures 
that we do not anticipate UK companies will achieve immediately, but that give them 
something to work towards."  
 
The proposal to outlaw polywrap from mailings has come under particular fire with 
commentators stressing the unfeasibility of banning such a widely used material and 
others pointing out that low-density polywrap can in fact be easily recycled. 
 
Walsh said that he welcomed the comments, claiming that such insights were an 
essential part of the consultancy procedure.  
 
"The industry needs to have this debate," he added.  
 
The consultation will run until the 25 July. Comments should be submitted to the BSI 
before that date. 
Comments : 
 
1. Mick Hart - 17 July 2008 
 
 
I think our industry has to tread very carefully, and that PAS2020 is an essential step 
inthe right direction for the protection of its image. The recipient of direct mail, 
especially advertising material, however carefully targetted, just about tolerates the 
pile of, mainly, unsolicited (to avoid slipping into the vernacular) material. If this 
material can be shown to be produced using the best environmental practices, ie no 
mineral or fossil content and high renewable content, then the status quo might well 
survive. If not, we are a sitting target for the environmental lobby to have a go at, and 
deservedly so. What we do need do do however is to ensure that these pressures are 
also put upon the rest of Europe, in order to guarantee a level playing field for all. 
There are too many alternative media out there for us to take the risk of jeopardising 
our industry further by simply not doing anything, or to be percieved as resisting 
change. 
 

---00--- 
 
2. Will Mitting - 17 July 2008 
 
I just had this in from the BSI for anyone interested in seeing the proposals in full: 
 
 
BSI Statemement:  
PAS 2020 is being developed through a rigorous BSI standardization process with 
significant stakeholder consultation.  This process includes two key consultations. The 
first consultation is with a Steering Group of 21 industry practitioners, NGOs, 
national and local government, and consumer groups who evaluate the standard 
throughout its development. The second consultation is with a Review Panel of 210 
additional industry stakeholders who are invited to comment on a consultation draft.  
Anyone who asks to participate in the Review Panel is included.  The aim is to 
develop a PAS that is relevant and useful for the intended audience. Feedback from 



stakeholders is vital to help achieve this.Any concerns raised during the Review Panel 
consultation will be discussed by the Steering Group responsible for drafting and 
reviewing the standard. They will aim to resolve comments and build consensus on 
the best way forward. A draft of PAS 2020 is currently being assessed by the Review 
Panel. If an individual or organization wishes to review the draft they can do so by 
contacting BSI British Standards directly to receive a copy of the draft for comment: 
bsibritishstandards@bsigroup.com  The comment period for PAS 2020 closes on 25 
July 2008 and cannot be extended.            
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2. US Postal Service leverages 3PL partner for improved ordering 

By David Hannon -- Purchasing, 7/17/2008 
 
Most people wouldn't consider an old limestone mine-turned underground warehouse 
as the best location to breed innovation. But for Frank Scheer and Thomas Whitling 
of the US Postal Service's supply management organization, that's exactly where one 
of their best ideas was hatched. 
 
USPS' purchasing and supply management specialists had ventured to the eerie 
location beneath the streets of Independence, Mo. to analyze the shipping processes of 
one its key suppliers. Hallmark Custom Marketing fills the USPS' orders for paper 
mail supplies—the padded envelopes and colored packing paper you see on the racks 
in the lobby of your local post office—from this cavernous location. 
 
The problem was those supplies just weren't getting to the post offices quite as 
quickly as USPS would like. And when Scheer and Whitling took their first look at 
the warehouse of Hallmark's logistics provider, they immediately knew why. 
 
“When we arrived at their facility, we realized they had 10 dock doors and were only 
using two,” says Whitling. “They would receive and fill the order, put the order in a 
box, put a postage label on it and then they would send those shipments to another 
distribution center that would pack up and send the items out in the mailstream.” 
 
With the help of Ryder Supply Chain Solutions, the USPS designed a more 
streamlined order fulfillment system under which Hallmark receives and fills the 
orders, loading them by the pallet load into trucks at all 10 dock doors. From there, 
Ryder arranges to have a carrier pick up the shipment and bring it to one of 21 
regional USPS bulk mail centers around the country, where palletized shipments are 
then broken down and put into the mailstream, much closer to their final destination. 
By having the freight palletized instead of bed-loaded, the trucks can be used to 
deliver to multiple bulk mail centers in an LTL model. 
 
“That took about two weeks off the ordering process and the cost savings were 
significant,” says Whitling. “We're using our bulk mail centers as distribution hubs.” 
 



But in addition to the streamlined ordering and filling process, Ryder's involvement in 
the project brings with it a new level of shipment visibility after shipments leave the 
underground warehouse and progress to the various bulk mail centers. 
 
Before working with Ryder, USPS had an internally developed shipment tracking 
system in place, but in evaluating the technology that 3PLs like Ryder bring to the 
table, it was clear that it was time for an upgrade. 
 
“When we were evaluating 3PLs, we established clear KPIs for the 3PL's software 
and determined from that Ryder has a very robust system,” Scheer says. Ryder's web-
based system was configured to have the look and feel of the USPS' legacy system 
and 25 training sessions were held with USPS employees around the country on its 
use. 
 
“Their system allows users to enter shipment information, manage the shipments and 
carrier selection, book freight with the carrier and all handle all of the processing 
requirements,” Scheer explains. 
 
At the end of the day, Scheer feels that bringing in the right 3PL can provide a new 
perspective and expertise to supply chain issues. 
 
“The 3PLs create new business practices and services and through a well-written 
statement of objectives you can find out what they have to offer rather than just 
putting a straight jacket on them and saying here's what we need done,” he says. 
“Without a 3PL's perspective, you might miss out on an even better solution. Ours is a 
textbook example of if you looked just at the cost of transportation or packaging alone 
to reduce costs, you'll miss some big chances for total cost savings. You may increase 
costs in one area to gain a total cost reduction.” 
 
Also see: For more 3PL best practices, see Purchasing.com's Purchasing.com’s 
Logistics Outsourcing and 3PL Resource Center 
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3. Modernization of global postal services focus of UN-led congress 

 
 
Secretary General Ban Ki-Moon (left) and UPU Director-General Edouard Dayan 
22 July 2008 – A new global strategy aimed at improving and harmonizing the 
world’s postal services is the focus of a three-week congress in Geneva led by the 
United Nations Universal Postal Union (UPU) which began today. 
 
“The development gaps that separate the postal services of industrialized and 
developing countries at a worldwide level must be reduced for citizens and businesses 
to better participate in international trade,” Edouard Dayan, UPU Director General, 
told reporters today. 
 



According to Mr. Dayan, member countries will need to firmly commit to 
modernizing their postal networks to meet their social and economic development 
objectives.  
 
“Far from being obsolete, postal services are still alive and well,” he said, adding that 
e-mail and the Internet had not rung the death knell for them.  
 
“On the contrary, all means of communication complement each other, and the postal 
sector in this era of the Internet and online commerce has never played a more 
important role in today’s commercial trade.”  
 
More than 2,200 participants from the UPU’s 191 member countries are taking part in 
the congress which is held every four years. 
 
The UPU says there are still many challenges facing the world’s postal systems. Some 
three per cent of the global population do not have access to basic postal services – a 
figure which rises as high as 12 per cent in Africa. 
 
In addition, national postal operators are currently delivering 57 per cent of 
international letters in less than five business days, lagging behind the target of 68 per 
cent set for this year at the last congress in Bucharest in 2004. 
 
According to the UPU, many countries must also make the transition towards offering 
more secure and faster electronic money transfers to replace the more than a century-
old paper money order, which would meet the urgent needs of the market, especially 
of migrant workers. 
 
Among other things, delegates to the congress will be called on to adopt an 
international treaty committing countries to providing secure and accessible electronic 
money transfers. A new multilateral framework is already facilitating such transfers, 
with 130 countries currently signatories to the arrangement. 
 
Delegates will also be asked to adopt a new global monitoring system for the quality 
of services and a new approach to covering countries’ costs for processing mail sent 
from other nations. 
 
The world’s postal services employ more than 5.5 million people, according to the 
UPU. They process 439 billion letters annually, which generate 52 per cent of global 
postal revenues, as well as 6 billion parcels, a volume which is increasing. 
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4. Turkish postal system plagued with problems  

  
11 July 2008, Friday 
 



As the Turkish postal system tries to implement modern technology and introduce 
innovative products, notorious delays and lost mail continue to be a major headache to 
customers, local and foreign alike.  
 
All you need to do is to scroll through blogs and Web sites on which expatriates post 
their horror stories one by one. Though some of these complaints are legitimate, 
others are often caused by a lack of information and limited knowledge on rules and 
regulations by which the postal system operates. 
 
As a state agency, the Postal and Telecommunications General Directorate (PTT) has 
the monopoly on postal services in Turkey. Many Turks and foreigners consider the 
PTT unsafe when sending or receiving mail from overseas. Madelaine, an American 
expatriate living in Turkey, says she was not able to get an important letter which one 
of her friends sent from the US. "We no longer mail items or packages through 
regular mail," she said, adding, "Instead we prefer to send them with friends who are 
coming to visit or going back to the States." 
 
Keeping track of the package is also not possible and she says she no longer uses the 
PTT to mail packages. 
 
Alternatives to the PTT exist and offer added security. Almost all major international 
carriers operate in Turkey. DHL, UPS and FedEX are among them. Some national 
carriers, including MNG, Yurtiçi and Sürat Kargo have a strong presence in local 
markets, too. They are much more expensive compared to the services offered by the 
PTT. 
 
Some argue that postal employee morale is very low because the staff is overstretched 
and is expected to provide a wide variety of services. The PTT, now 168 years old, is 
tasked with many functions in addition to handling mail, including utility bill 
payments and ticket sales. 
 
Birlik Haber Union Chairman Ali Erdoğan says the major reason for low morale 
among workers is that employees do not receive any returns on their hard work. Each 
employee is overburdened with work. "Hiring more workers, improving their morale 
and offering vocational training will reduce such problems," adds Erdoğan. He is 
optimistic that the situation will improve. "The PTT's condition is improving every 
day, although some problems persist." 
 
Most customer complaints focus on delayed delivery. At times, packages and letters 
are lost. Even registered and insured mail is prone to problems in the Turkish postal 
system. Erdoğan concedes that there may be problems in the system, but denies that 
this is the fault of the PTT as an enterprise. He says there are some bad apples and 
blames the problems of lost and damaged mail and parcels on disgruntled and greedy 
postal workers. 
 
He explains that PTT investigators are doing their best to overcome abuse in the 
postal system. "Since overseas mail is more open to abuse as people believe that 
valuable goods are being sent from abroad, the PTT is more sensitive to this issue," 
says Erdoğan. He adds that the PTT's Supervisory Commission intervenes in such 
cases, evaluating and firing employees found guilty of accusations levied against them. 



 
PTT employees are not to blame for all faults, however. Legal regulations forbid 
sending valuable items via regular post so money or other valuables lost on their way 
to their destination cannot be refunded or otherwise compensated for. 
 
The PTT is liable to compensate the sender for lost or damaged parcels that were 
insured beforehand. The PTT administration is responsible for the value declared at 
the time of mailing. Compensation, up to the insured value and mailing costs, is paid 
to the sender. 
 
Most private carriers have the same policies on cash and valuable papers. Parcels or 
letters containing money or valuable papers should be insured. Turkish 
Telecommunication Workers' Union (Türkiye Haber-Đş) General Secretary Ali Deniz 
says the PTT service is as good as that offered by private cargo companies, adding 
that problems with the system are not the fault of the corporation but that of 
individuals. He also says that a new barcode system is currently being used for 
packages containing valuables. 
 
As the PTT works to improve its service, learn your rights and don't underestimate the 
importance of insuring the items you mail.  
 
 
 
ZEHRA SAYGIN  ĐSTANBUL 
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5. Nigeria receives N150m from Universal Postal Union 

By Ngozi Okafor, Abuja 
Monday, July 21, 2008 
 
Within a three-year period, Nigeria has received the sum $1.2 million (about N150 
million) from the Universal Postal Union as grant to improve postal services in the 
country. 
Nigeria Postal Service (NIPOST) chief, Kola Aduloju, who disclosed this while 
briefing newsmen on Nigeria's participation at the 24th UPU Conference scheduled to 
hold in Geneva, Switzerland, said NIPOST is judiciously expending the grant on such 
projects as procurement of vehicles, as well as on track and trace system, even as it 
expects more support from the union. 
 
It becomes worthwhile, therefore, for Nigeria to participate in this year's congress in 
order to seek further collaboration with not just the global postal union but also other 
key players in the industry,” Aduloju said. 
Public Relations Manager of NIPOST, Hussaina Charity Ato, also hinted that 
Nigeria's participation at the UPU Congress would afford "the opportunity to hear 
industry leaders speak on all key issues, including best practice, regulatory matters 
and increasing competition. She said the congress serves as a showcase for postal 
administrators and creates an environment to view and discuss operational 



developments and strategies, as well as exhibition of new technologies, which 
administrators can buy-in to further improve their system." 
 
She further noted that Nigeria was attending the 2008 Congress as the current 
chairman of the Finance Committee of African Postal administrators, in addition to 
being a member of 16 different committees of the global body. 
Nigeria will also seek re-election as chairman of the committee and also seek election 
for the membership of postal operations council; council of administration as well as 
membership of telematic operations committe. 
 
She said the post service has a basic mission which is to provide a public service and 
in carrying out this mandate it is expected to adopt a more commercial and business 
like approach in order to serve the customer better and keep cost under control, saying 
that the post is undere pressure to modernize its operations. 
 
To this end NIPOST is set to deploy 1,500 very small aperture terminals, VSAT in the 
post offices across the 36 states of the federation. Nigeria is collaborating "with 
France to finance building and deployment of vsat across the 36 states of the 
federation and this should be completed in 15 months. This will now make it possible 
for us to provide so many services you can make fund transfer using nipost, and cyber 
cafe services in rural areas." 
This project is said to be at the implementation stage as basic things have been done. 
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6. Q-Post confident to win postal congress  

Monday, 21 July, 2008, 01:06 AM Doha Time 
 
QATAR has very good chances of winning the bid to host the 25th Universal Postal 
Union Congress in 2012 “in view of the broad Arab and world support it enjoys and 
of its long and internationally-recognised experience in organising world-class 
gatherings and conferences”, an official source said yesterday.  
The country, to host the conference, has to secure a majority of votes of the 191 
member-states which are meeting for the 24th UPU Congress in Geneva from July 23 
to August 13.  
A delegation representing the General Postal Corporation (Q-Post) headed by its 
chairman and general manager Ali Mohamed al-Ali will participate in the congress in 
Geneva.  
In an interview with QNA, al-Ali expressed confidence that “Qatar’s potentials and its 
long experience in hosting conferences and international events besides its well-
established security and stability, are all factors that qualify Doha to host the UPU 
Congress”.  
Qatar Permanent Representative to the UN Office in Geneva, Abdulla Falah al-Dosari, 
has assured the UPU of Qatar’s preparedness to host the UPU congress in 2012 and to 
offer all necessary facilities to make this event a success, he said.  
More than 1,500 delegates from the UPU’s 191 member-countries will attend the 
congress.  



The UPU has the objective to develop social, cultural and commercial communication 
between people through the efficient operation of the postal service. As an inter-
governmental institution, the UPU is called upon to play an important leadership role 
in promoting the continued revitalisation of postal services. – QNA 
 
Gulf Times Newspaper, 200 
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7. Making India Post dynamic and profitable  

 
The Hindu, July 21, 2008. 
 
Over the past few years, the Department of Posts and subsequently India Post has 
been undergoing significant changes, adapting to the new market environment. It is 
now the turn of the young Minister of State for Communications and IT Jyotiraditya 
Scindia to do his bit to push this exercise forward. 
 
From a mere postal service that also did some savings banking, India Post has 
certainly come a long way. It has already celebrated 150 years and wants to catch up 
with business and technology. So, Mr. Scindia has announced a major restructuring 
exercise — involving a new logo, training of human resources and a mark up in its 
infrastructure with the induction of new technologies. McKinsey and Company has 
been appointed consultant for the project and Ogilvy & Mather will help design the 
brand.  
Wide network  
 
Over the past five years, India Post has evolved. The network of over 1.5 lakh post 
offices across the country, with over 80 per cent of them in remote and far-flung areas, 
has also become the retail outlet for a variety of financial instruments and even pre-
paid cards of cellular phones. In the season, one can see long-winding queues at post 
offices — to buy the Public Service Commission application forms of the Central and 
State governments.  
 
Postal savings, small savings, and the public provident fund have remained a major 
attraction for sections of the people, over decades. When the private courier service 
came into the country, the Department of Posts faced a major threat.  
 
But it was soon able to refashion its functioning and introduce both a Speed Post and 
a Business Post to cater to a special clientele. Unfortunately, some of these services 
proved costlier than the private operators. 
 
But the time to take the exercise forward has come. While the first priority may be to 
meet the competition, the consultants are sure to find out that utilising and harnessing 
the unparalleled network of post offices may be the solution.  
 
A lot of the governments’ services and payments could easily be made through this 
network, with which the rural people can more easily identify — ultimately, aside 



from the Village Headman, it may be only the postman or now the post-woman who 
can easily identify every citizen in his or her area of coverage. 
New mechanism  
 
 
What Mr. Scindia has said is to put in place “a mechanism that is fast to respond, 
quick to adapt new technology, and flexible in its business approach.” That way, it 
can combine business with service.  
 
The Centre now loses about Rs. 1,300 crore in postal services, mainly because of the 
pension costs and universal service obligations.  
 
The challenge now may be to meet those commitments and yet become profitable by 
diversifying business and generating more revenue. 
 
With the growth of the Internet, e-mails, and e-governance, broadband connectivity at 
post offices can surely be a means of generating business. If people do not find the 
time or inclination to write or print personal or business letters any more, they cannot 
be blamed.  
 
In the age of communication revolution, e-mails and SMS may make such ancient 
forms of communication irrelevant. So, the post offices have to accept and adapt this 
method of communication and use it to transfer not just information, but also enable 
financial transactions — such as an instant money order. 
 
But all this will entail a complete revamp of the organisation and reorientation and 
training of manpower, not just to equip them for the new tasks on hand, but also to 
communicate these services effectively to the rural populace they cover. Mr. Scindia 
plans to cover 50 post offices in phase I, by August 15 this year, and extend it to 500 
by the end of the year. The restructuring programme has been christened ‘Project 
Arrow.’  
 
The objective should be not only to generate revenue or earn profits, but also put the 
network to efficient use and improve the quality of service to the people at an 
affordable cost. The Indian Railways may be a good model to emulate and Mr. 
Scindia can well follow the path that his father took in leading the monolith Railway 
organisation on its path of modernisation. 
 
 
V. JAYANTH 
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8. Gas prices fuel postal experiment  

Centennial carriers walking more in effort to cut gas costs  
By Ashleigh Oldland, Rocky Mountain News  
Friday, July 18, 2008  



 
Ken Papaleo / The Rocky. 
Michelle Wilson delivers mail Friday afternoon in the area of the 7800 block of South 
Logan Street in Centennial. Wilson parks her truck and walks 12 to 13 miles 
delivering mail. 
 
Mail carriers in Centennial are spending more time on their feet and less time behind 
the wheel to save money on gas. 
 
Since June 30, Centennial delivery routes have been adjusted to emphasize more 
walking, taking more right turns to save on gas and adding more deliveries to each 
route.  
 
It's meant to save at the pump. The Postal Service expects to spend $2.3 billion 
nationally on fuel and transportation this year - $600 million more than last year.  
 
While other post offices in the Denver area and elsewhere are trying to cut costs, the 
Centennial office is leading the pack in requring its carriers to walk more and drive 
less.  
 
"Centennial is a top example of a post office where the routes were really thoroughly 
examined for changes in where walking can be utilized," said Al DeSarro, spokesman 
for the U.S. Postal Service. 
 
But how much that will save, if anything, remains to be seen. Overtime costs have 
increased as carriers log more hours. And because walking routes can slow delivery, 
some residents have been receiving mail later in the day. 
 
Michelle Wilson, 47, has been a letter carrier seven years. She said she has gone from 
walking three hours to between four and five hours a day. Wilson said she and many 
of her co-workers have been working longer hours - sometimes 10 to 12 hours a day. 
 
Mike Williams, president of the Denver branch of the National Association of Letter 
Carriers, said he generally disagrees with changing routes to walking routes. 
 
"I have e-mails in the double digits from carriers forced to work overtime that didn't 
sign up for the overtime," he said. "Adding delivery stops to each route in Colorado 
and walking routes increases hours." 
 
Williams also said walking exposes carriers to heat exhaustion, dog bites and harsh 
weather.  
 
"Nothing is wrong with walking in moderation, but on extreme hot days there is no 
consideration for the carrier on the street," Williams said. 
 
Wilson arms herself with water, a floppy hat and mister before she makes her 
deliveries. 
 
Steve Turner, customer relations coordinator for the Centennial office, said cutting 
fuel costs will require taking risks and trying new options. 



 
"Right now it is too early to know if it's saving money," Turner said. "We are going to 
have to give this some time. . . . 
 
"If this is successful I'm certain you'll see other post offices across the nation adopting 
similar practices." 
 
 
oldlanda@RockyMountainNews.com or 303-954-5624 
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Collected by Chairul Anwar, Bandung, Indonesia. 
E-mail address : chairulanwar49@operamail.com, uyungchairul@plasa.com. 
 


